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CLME+ is.....

REGION ¢ ACTION PROGRAMME ¢ PROJECT ¢ (incipient) PARTNERSHIP

Srazjy Shelf Lav9®

The CLME+ INITIATIVE aims to assist regional IGO’s in the fulfilment of their mandates
so that, working together, the CLME+ Vision can be materialized
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High-level political endorsement by 36
Ministers, representing 26 different
Countries and 8 Overseas Territories

CLME+ SAP (2015-2025)
VISION

A healthy marine environment in the

CLME+ region provides benefits and

livelihoods for the well-being of the
people of the region 145

BELDW WATER

“Contributions to human well-being, socio-economic
development, food security and enhanced livelihoods from
goods and services provided by the ecosystems are optimized”
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ROOT CAUSES of the 3 (+1) CLME issues

. WEAKNESS OF GOVERNANCE | Overarching Root Cause

e limited HUMAN & FINANCIAL resources;

* inadequate (ACCESS to) DATA and INFORMATION/KNOWLEDGE
* inadequate public AWARENESS and INVOLVEMENT

 inadequate consideration of the VALUE of ECOSYSTEM goods &
services

*  POPULATION GROWTH and CULTURAL pressures;

* trade and EXTERNAL DEPENDENCY

Catalyzing implementation of the
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CERMES Technical Report N°60

Governance arrangements for marine
ecosystems of the Wider Caribbean Region

ROBIN MAHON, ALEXCIA COOKE, LUCIA FANNING AND PATRICK MCCONNEY
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Centre for Resource Management and  Sustainable Management of the Shared

Environmental Studies (CERMES) Living Marine Resources of the
The University of the West Indies, Cave Caribbean Large Marine Ecosystem
Hill Campus, Barbados (CLME) and Adjacent Regions
2013

Ocean Governance:
The principles, processes, rules and
institutions that guide how we manage

and use our oceans. Ocean governance
goes across public and private spheres, by
involving all relevant players and many
levels (local to global)
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The CLME+ SAP

CLME+ SAP:

76 Actions

structured
under 6
Strategies

and 4 Sub-
strategies

Regional Policy Coordination Mechanism

Protection of the marine

environment Sustainable fisheries

Reef Sub-
ecosystem

Continental Shelf
Sub-ecosystem

Pelagic Sub-
ecosystem

Spiny Lobster fisheries  Queen Conch fisheries  Flyingfish fisheries Large pelagic fisheries

s wwww.theGEF.org




for ocean governance, with initial focus on shared Living Marine Resources

STRATEGY 3 Time Frame

Establish and operationalise a regional policy coordination mechanism Short-Term |  Medium-
(0-5 yrs)

Term
(6-10 yrs)

- O P

w 2 0

Decide upon and establish an interim coordination mechanism amongst the regional sub-

3.1(A) arrangements for sustainable fisheries and for the protection of the marine environment
Evaluate all options and propose a permanent policy coordination mechanism with a clear
3.2 (A) mandate which is financially sustainable, geographically inclusive and politically acceptable and
which takes into account the principle of subsidiarity (this may include the identification of
appropriate reforms)
Adopt and operationalise the permanent regional policy coordination mechanism for shared Living adopt
3.3 (A) Marine Resources (sLMR) governance _ operationalize
3.4 (A) | Develop and adopt a regional policy for data and information harmonization and sharing %?
Develop and coordinate integrated and sectoral research strategies in support of the
3.5(C) | implementation of broader ocean governance in the region, with a short and medium term focus
on sLMR management
Develop and coordinate integrated and sectoral sustainable financing strategies for the cost-
3.6 (C) | effective implementation of broader ocean governance in the region, with a short and medium

term focus on sLMR governance
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CLME+ REGIONAL GOVERNANCE FRAMEWORK

Regional Governance

Framework:
governance issues, the
organisations with

REGIONAL o
responsibility for ocean

UNEnviro CEP (SR O  FAO WECAFC Gy |0CARIBE governance, their policy
(Cartagena Convention
@ processes and

SOCAR!! (LBS,...) . :
Interactions among

SICA CARICOM [ OECS SUB-REGIONAL them
ccap  E@Y ospesca f f CRFM

NATIONAL

: :._,f .'I-

Catalyzing implementation of the
10-year Strategic Action Programme
for the Caribbean and North Brazil Shelf LME’s




Good practice guidelines for successful Develo pment an dim P lementation of
National Intersectoral Coordinating Mechanisms (NICs) 3 Regio na | G overnance F ramewo rk

S. COMPTON, P. McCONNEY, |. MONNEREAU, B. SIMMONS AND R. MAHON . .
CLME+ COMMUNICATION — CERMES Technical Report No. 88 must be matched by national ca paCIty
| { to implement agreed actions at the
national level, and to participate

effectively in regional processes.

National Intersectoral Committees
(NICs) that will provide the interface
between the regional and national
aspects of transboundary governance.
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March 2013
CLME+ SAP April 2015
endorsement

Start of CLME+ Project

September 2017
Formalization of SAP ICM

November 2017 September 2018
Commencement of Coordination First Regional Consultation
Mechanism Consultancy Meeting

September 2019

First CLME+ Partnership
Forum

March 2020

Formal Decision on the
Coordination Mechanism



What the Regional Inter-Sectoral
Coordination looks like
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CLME+ PROJECT

“Catalysing Implementation of the Strategic Action Programme
for the Sustainable Management of shared Living Marine Resources
in the Caribbean and North Brazil Shelf Large Marine Ecosystems”

Component 1

Consolidating the institutional, policy and legal frameworks for
sustainable and climate-resilient shared living marine resources
governance in the CLME+ region

CLME+ PROJECT (2015 - 2020)




What Targets does the Project Document define

1 CARICOM associate members

2 OECS associate members
. . L PESCA G CCAD A \ .
in relation to the Permanent Coordination SPESCA 8 CC 5656 3 ACS CSC assoclate members
] . ] . El Salvador Non CLME+ members in grey
Mechanism and Sustainable Financing Plan?
French Guiana, Guadeloupe,
WECAFC /'I0CARIBE St. Barthelemy, St. Martin (FR)* | Brazil
European Costa Rica Colombia Bonaire, France
Union Dominican Republic | Cuba Sint Estatius, | Netherlands
" ] Guinea Guatemala Mexico Saba, Curacao, | United Kingdom
- Consensus among CLME+ participating Japan my\élEHPUN- Honduras Venezuela Sint Mazrten, United States of America
countries on a permanent, inclusive and Korea Nicaragua Aruba (NL)
! . o . Spain Panama
sustainably financed coordination mechanism
for shared living marine resources governance, Bellze ( \
by end of April 2020 CARICOM | | CRFM OECS
_ . _ Bermuda! Il Turks & Bahamas Antigua & Barbuda St. Lucia Cayman
- Support for the Sustainable Financing Plan (UK) Caicos' | Barbados Dominica s Islands'
. . Guvana Grenada Anguilla, (UK)
confirmed by at least 14 countries by end of (UK) Hai‘;i St. Kitts & Nevis British Virgin
ApriI 2020 Jamaica St. Vincent & Grenadines Islands’
Suriname Montserrat (UK)
\ \ Trinidad and Tobago }
Martinique(FR) /

-
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CLME+ SAP Interim Coordination Mechanism
(SAP ICM) erveonenar B Locs

CEP Commission

v" Enhance regional coordination and collaboration, support

oversight and integration of actions for sustainable CARICOM
fisheries and the protection and sustainable use of the S
marine environment CLME+ SAP
FAO- Interim
v Promote the up-scaling of actions by all sectors of society = BECAC Cﬁgzﬂmiﬁn

towards the achievement of the long-term vision of the
CLME+ SAP in support of sustainable ocean based
economies. |

Ie SN ospEsca
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V. CORE FUNCTIONS OF THE ICM

The ICM will coordinate, cooperate and, where feasible and appropriate, take action in order to:
OECS
Commission
i. Implement, monitor and evaluate in a cost-effective and synergistic manner the CLME+ '

SAP, with a focus on effectively addressing the three priority transboundary issues of (a)

CARICOM
 Secretariat

CLME+ SAP
Interim
Coordination
Mechanism

OSPESCA " )
UNESCO-I0C

o Collaborative development of a “State of the Marine Ecosystems and associated
Economies” (SOMEE) reporting mechanism, and the active promotion of its
institutionalization and use as a means to bridge the science-policy gap;

Empomnd
Resilient nations.

. www.theGEF.org




Coordination Mechanism and Sustainable Financing Plan Consultancy

In November 2017 UNOPS entered into a contract with Centre of Partnerships for
Development (GlobalCAD) Barcelona to:

Develop options for selection adoption by CLME+ countries for:

1. A Permanent Policy Coordination Mechanism (PPCM) incl. specifications of the
mandate of the mechanism and of its constituents, with an associated Sustainable
Financing Plan (SFP)

1. A Sustainable Financing Plan (SFP) to support and optimise the operations of the
different organisations and (inter-)organisational arrangements that make up the
CLME+ Regional Governance Framework (RGF), including the PPCM

Catalyzing implementation of the
10-year Strategic Action Programme
for the Caribbean and North Brazil Shelf LME’s




A PERMANENT COORDINATION MECHANISM AND SUSTAINABLE FINANCING PLAN FOR REGIONAL OCEAN GOVERNANCE

ROADMAP/ TIMELINE PPCM AND SFP CONSULTANCY OVERVIEW

(1) OCTOBER 2018

Phase |l - Permanent Policy Coordination
Mechanism (PPCM) and Sustainable
Financing Plan (SFP) Consultancy

Second PPCM and SFP Consultation Meeting

©
v —

Final UNDP/GEF CLME+ Project
Steering Committee Meeting




First Regional Consultation Meeting
25 — 26 September, 2018
Cartagena, Colombia
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Coordination Mechanism and 2019 Intergovernmental Meetings

* Meetings where the Coordination Mechanism process was placed on the agenda for the consideration
of Member States

* CRFM Fisheries Forum and Ministerial Council Meeting

e 15 Session of UNESCO I0C Sub Commission for the Caribbean and Adjacent Region

* OECS 6™ Council of Ministers Environmental Sustainability

* CCAD Minister of Environment Meeting

e 15 Meeting of the Contracting Parties to the Convention for the Protection &
Development of the Marine Environment of the Wider Caribbean Region

 OSPESCA Meeting of Vice Ministers

e 17 Session of WECAFC

Catalyzing implementation of the
10-year Strategic Action Programme
for the Caribbean and North Brazil Shelf LME’s
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o 2d Regional Consultation on a Permanent Coordination Mechanism
c LM E + PI‘O_]eCt and Sustainable Financing Plan for Regional Ocean Governance. Panama, 30 July — 1 August 2019
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The Critical Importance of
UNDP/GEF-supported TDA-SAP approach

for the Wider Caribbean Region

2009

H’TDA’SH 9 H’SAP”

2015
2014

Sraziy Shelf La19®

Empowesed ives.
Resifient nations.
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The Critical Importance of
UNDP/GEF-supported TDA-SAP approach

for the Wider Caribbean Region

2009

H’TDA’SH 9 H’SAP”

2015
2014

2020

2025

‘ “UMBRELLA” SAP
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2011 2020 2030

CBD STRATEGIC PLAN CBD STRATEGIC PLAN

2016 2025
{103
W o 14.2 - Manage/Protect/Restore Habitats 14.1 - Prevent/Reduce Marine Pollution 14.7 - Increase
Economic Benefits
(SIDS)

1241 1461, Q@@

14 7.1, 14.b.1
2015 2020 2025 FISH STOCKS,

| | SUSTAINABILITY
2009 2014 | _ | | o | o OF FISHERIES,

ILLEGAL FISHING
AND ACCESS RIGHTS
FOR SMALL-SCALE
FISHERS

The Critical Importance of
UNDP/GEF-supported TDA-SAP approach

for the Wider Caribbean Region
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2011 2020 2030

CBD STRATEGIC PLAN CBD STRATEGIC PLAN

2016 2025
{103
W o 14.2 - Manage/Protect/Restore Habitats 14.1 - Prevent/Reduce Marine Pollution 14.7 - Increase
Economic Benefits
(SIDS)

1441 1461 "

1471 14.b.1
2015 2020 2025 FISH STOCKS
— | | SUSTAINABILITY
: OF FISHERIES,
2009 ol YATEGIC ACTION PRC AMN ILLEGAL FISHING

AND ACCESS RIGHTS
FOR SMALL-SCALE
FISHERS

SIS ACCELERATED MODALITIES OF ACTION
[S.AM.0.A.] Pathway

ISLAND () GLOBAL
UOICES W CHOICES

Sendai Framework

for Disaster Risk Reduction
2015 - 2030

The Critical Importance of
UNDP/GEF-supported TDA-SAP approach

for the Wider Caribbean Region
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2016

2020

CBD STRATEGIC PLAN

2030 AGENDA FOR SUSTAINABLE DEVELOPMENT (SDG’s)

2030

2015
2009 2014}

2020

2025 2030

[ BCCAD «crem () &Y

CARICOM
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The Critical Importance of
UNDP/GEF-supported TDA-SAP approach

for the Wider Caribbean Region

v
v
v

2020

COORDINATION MECHANISM FOR OCEAN GOVERNANCE

v" Integrated Reporting : Marine Environment & Socio-Economics

SOCAR LBS
State of Habitats

v

REVISED CEP STRATEGY

Regional 10-year Action & Investment Plans: Habitats, Pollution, ...

SAP Monitoring & Evaluation Framework

2030
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2016

2030 AGENDA FOR SUSTAINABLE DEVELOPMENT (SDG’s)

2015 2020 2025 2030

2009 2014}

COORDINATION MECHANISM FOR OCEAN GOVERNANCE

v" Integrated Reporting : Marine Environment & Socio-Economics
v" SAP Monitoring & Evaluation Framework

(REFORMED) WECAFC

.« . v" RPOA IUU, INVESTMENTS, FISHERIES CONTRIBUTIONS TO BLUE ECONOMY
The Critical Importance of v SOFIA, FIRMS, consolidated Working Groups,...

7
UNDP/GEF-supported TDA-SAP approach 2008 2030
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for the Wider Caribbean Region




2015
2009 2014

2020
|

The Critical Importance of
UNDP/GEF-supported TDA-SAP approach

for the Wider Caribbean Region

2020

v"  Integrated Reporting : SOMEE
v" SAP Monitoring & Evaluation Framework

revised CEP STRATEGY, reformed WECAFC,...

2030

COORDINATION MECHANISM FOR OCEAN GOVERNANCE




2015 2020 2025
2009 2014

2030

REVISED SAP

COORDINATION MECHANISM FOR OCEAN GOVERNANCE

v' Integrated Reporting : Marine Environment & Socio-Economics
v" SAP Monitoring & Evaluation Framework

The Critical Importance of
UNDP/GEF-supported TDA-SAP approach 2020 2030

for the Wider Caribbean Region
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INFORM
CREATE AWARENESS

TRIGGER ACTION
MEASURE PROGRESS

Information booklet
available on:

An Information Booklet www.clmeplus.org

State of the Marine Environment
and associated Economies

CLME+ SOMEE

in the Wider Caribbean

«. @ collaborative, integrated long-term reporting mechanism

T

CARCOM
SO ix being collabaratively developed by Iurr( wermmintal O rxu izations with uwmdu ";’
cnvironment in the Wider Caribbean, wit ppo ol he L ( p \
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BASELINE — TARGETS — CURRENT STATUS

(trends / levels of confidence / data gaps)



