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S milestone C = continuation of project outcome A8l = Main Implementation Period
. = Deliverable = Project Closure
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CLME+ Inception Period [ e e

CLME+ Inception Meeting

CLME+ Main Implementation Period

CLME+ Closure Period

CLME+ full Steering Committee Meeting (SCM)
CLME+ Mid-Term Evaluation

CLME+ Terminal Evaluation

CLME+ Representative's Meeting (as needed)
CLME+ Project Executive Group (PEG) Meeting

01.1.T.PI2|SPAW & LBS
01.1.T.PI3[Interim Fisheries Coordination

01.1.T.Pl4|Permanent Fisheries Coordination
01.1.T.PI5|(Interim) SAP Coordination
01.1.T.PI6| Permanent Policy Coordination Mechanism

01.2.T.PI1{National Inter-Sectoral Coordination

01.3.7.PI1|EBM/EAF mainstr in policies, regulations

01.4.T.PI1|Data access for SAP M&E (MoU/Protocols)

01.5.T.PI1{ Draft sust financing plan RGF
01.5.T.PI2|Formal support for sust fin plan RGF
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JFMAM J J ASOND|J FMAMIJ JASOND|JFMAMIJ J ASOND|J FMAMIJ JASOND|J]FMAMIJ JASOND|JFMAMIJASOND
CLME+ Full-Sized Project lifespan 12 3 45 6 7 8|9 101112 13 14 15 16 17 18 19 20|21 22 23 24 25 26 27 28 29 30 31 32|33 34 35 36 37 38 39 40 41 42 43 44|45 46 47 48 49 50 51 52 53 54 55 56(57 58 59 60
CLME+ Inception Period Plojafefr]rfnft

CLME+ Inception Meeting

CLME+ Main Implementation Period

CLME+ Closure Period

CLME+ full Steering Committee Meeting (SCM)

CLME+ Mid-Term Evaluation

CLME+ Terminal Evaluation

CLME+ Representative's Meeting (as needed)

CLME+ Project Executive Group (PEG) Meeting .
02.1.T.PI1|Regional Plan IUU + model NPOA C|c|c|ciclclcicicicic|c
02.1.T.PI2|Regional Plan Habitats c|c|c|ciclgcicciciclq
02.1T.PI3|Regional Plan Pollution c|c|c|ciclqcicciciclq
02.2T.PI1|Civil Society SAP (C-SAP) c|c|c|ciclclcicicicic|c
02.2T.PI2|Private Sector SAP (P-SAP) c|c|c|clclgciceiciclq
02.2T.PI3|Small Grants Coordination Mechanism C|c|c|ciclclcielc|cic|c
02.3T.PI1|Best practices for data management c|c|c|ciccclcic|cclq
02.3T.PI2|Innovative technologies, incl in demos C|c|c|clcldciciccicd
02.4T.PI1|Decentralized Communication Strategy C|c|c|cc|c|clcicicic|q]
02.5T.PI1|Training Strategy c|c|c|ciclclcielc|cic|c
02.5T.PI2|Training Workshops c|c|c|ciclqcqd|cicq
02.5T.PI3|Training Materials c|c|c|ciclclcicic|cic|c
02.6T.PI1|Targeted Research Strategies c|c|c|clccclcicicclq
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CLME+ Inception Meeting

CLME+ Main Implementation Period

CLME+ Closure Period

CLME+ full Steering Committee Meeting (SCM)

CLME+ Mid-Term Evaluation

CLME+ Terminal Evaluation

CLME+ Representative's Meeting (as needed)

CLME+ Project Executive Group (PEG) Meeting
03.1T.PI1|GEATf for spiny lobster adopted c|clc|cfc|c|c|clgccc|ciciclg
03.1T.PI12|Clear mandates + CS/PS participation clc|c|c|c|c|c|cclcqc|cicgld
03.15RI1 | Package of Stress Reduction, incl IUU c|c|c|c|c|c|c|c|clcgc|ciclcd
03.2T.PI1|GEAF for shrimp & groundfish c|cjc|cfc|c|c|clgcccicicicld
03.2T.P12|Clear mandates + CS/PS participation c|c|c|c|c|c|c|c|clcc|cicicld
03.25RI1 | Package of Stress Reduction, incl IUU c|c|c|c|c|c|c|c|clcc|ciccd
03.3T.PI1| GEAf for flyingfish c|clc|cfc|c|c|clgc|cclciciclg
03.3T.PI2|Clear mandates + CS/PS participation c|clc|cfc|c|c|clgcccicicicld
03.3T.SRI1 National-level stress reduction piloted c|c|c|c|c|c|c|c|clcgc|ciccld
03.4T.PIL|GEAS (experimental) for pilot sites c|c|c|c|c|c|c|ciclcqc|cicigld
03.4T.P12|Clear mandates + CS/PS participation cjc|c|c|c|c|c|c|ccicc|ciclc]
03.45RI1 |Stress reduction, holistic (EBM) c|c|c|c|c|c|c|c|clcgc|ciclcd
03.5T.PI1|Small Grants support to C-SAP, P-SAP c|clc|cfc|c|c|clgc|ccicicicld
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CLME+ Inception Meeting

CLME+ Main Implementation Period

CLME+ Closure Period

CLME+ full Steering Committee Meeting (SCM)

CLME+ Mid-Term Evaluation

CLME+ Terminal Evaluation

CLME+ Representative's Meeting (as needed)
CLME+ Project Executive Group (PEG) Meeting .

04.1T7.PI1|Baseline & (Pre-)Feasibility assessments
04.17.PI12|Mainstr Climate change/Ecosyst/Gender

04.2T7.PI1|Draft Investment Plans

04.2T.P12|Approved Investment Plans Cc|c
04.2T.PI3|Initial Financing committed C
04.2T.Pl4|Financing sources identified C

04.25RI1 |Projections stress reduction targets set
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CLME+ Inception Meeting

CLME+ Main Implementation Period

CLME+ Closure Period

CLME+ full Steering Committee Meeting (SCM)

CLME+ Mid-Term Evaluation

CLME+ Terminal Evaluation

CLME+ Representative's Meeting (as needed)

CLME+ Project Executive Group (PEG) Meeting

05.1T.PI1|Country commitments to CLME+ Project & SAP C|C|C|cC|c|c|clcciclc|c
05.1T.PI2 [Dependent territory commitments c|c|c|c|cccicclclclc
05.1T.PI3|QOrganizational commitments c|c|c|c|ciclgcclclcld
05.1T.PI4|PPls engaged in SAP implementation C|c|c|c|ciclcicic|cic|q
05.1T.PI5|Total investment value of CLME+ Partnership c|c|c|clciclgcclcic
05.2T.PI1|M&E indicator sets & protocols c|c|c|clclclgcclcad
05.2T.PI2|ToC "State of the CLME+" Report c|c|c|c|ciclgiciclciclg
05.2T.PI3|Long-term adoption TDA/SAP approach (sust) C|c|c|c|ciclgcclcicg
05.3T.PI1|CLME+ website Cc|c|c|clcclcicclc|c|c
05.3T.PI2|CLME+ Status and SAP M&E content c|c|c|c|ciclgcclclcg
05.3T.PI3[IW/LME COP conferences, twinning C|C|C|ciccicicigcic
05.3T.Pl4|Experience Notes c|c|c|cicclcicclcicic
05.3T.PI5|min 1% to IW:LEARN/LME:LEARN support c|c|c|cicclcicclclcic
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CLME+ Inception Period LUt
CLME+ Inception Meeting

CLME+ Main Implementation Period

CLME+ Closure Period

CLME+ full Steering Committee Meeting (SCM)
CLME+ Mid-Term Evaluation

CLME+ Terminal Evaluation
CLME+ Representative's Meeting (as needed)
CLME+ Project Executive Group (PEG) Meeting .

. = Multi-Annual Work Plan . = meeting

UNEP CAR|CEP CAR IGM 16-19 & CC COP 13-16
UNEP CAR|Cart. Conv. SPAW STAC 6-7-8-9

UNEP CAR|Cart. Conv. LBS STAC 2-3-4-5 I I |

UNEP CAR|Cart. Conv. Joint LBS SPAW STAC - TBC
UNEP CAR|Cart. Conv. LBS COP 2-3-4-5 [

UNEP CAR|Cart. Conv. SPAW COP 2-3-4-5
WECAFC |Sessions of the WECAFC 15-16-17-18 . . .

WECAFC |WECAFC SAG ™ [m] [w]
IOCARIBE [|OCARIBE IGS 13-15
UNEP RoLA LAC Forum Env Ministers 19-20-21-22 ] || [m]




